Annex 6

Thanet District Council — Flexible Use of Capital Receipts Strategy 2018-19

To support local authorities deliver more efficient and sustainable services, under the Local
Government Act 2003 section 15(1)the government allows local authorities to spend up to 100% of
their capital receipts on the revenue costs of reform projects (revenue reform costs) and
subsequently issued revised guidance in March 2016.

Accordingly the Council can treat as capital expenditure, any expenditure that is designed to
generate ongoing revenue savings in the delivery of public services and/or transform service delivery
to reduce costs and/or transform service delivery in a way that reduces costs or demand for services
for any of the public sector delivery partners.

Revenue Reform Costs must be properly incurred by 31 March 2019 and can only be met from
capital receipts which have been received from 1 April 2016 to 31 March 2019. Revenue Reform
Costs cannot be financed from (i) Right to Buy receipts, (ii) pre 1 April 2016 capital receipts, and/or
(iii) borrowing.

Revenue Reform Costs that generate ongoing savings may be funded from the Council’s capital
receipts for the following:

e Sharing back-office and administrative services with one or more other council or public
sector bodies;

e |nvestment in service reform feasibility work, e.g. setting up pilot schemes;

e Collaboration between local authorities and central government departments to free up
land for economic use;

e Funding the cost of service reconfiguration, restructuring or rationalisation (staff or non-
staff), where this leads to ongoing efficiency savings or service transformation;

e Sharing Chief-executives, management teams or staffing structures;

e Driving a digital approach to the delivery of more efficient public services and how the public
interacts with constituent authorities where possible;

e Aggregating procurement on common goods and services where possible, either as part of
local arrangements or using Crown Commercial Services or regional procurement hubs or
Professional Buying Organisations;

e Improving systems and processes to tackle fraud and corruption in line with the Local
Government Fraud and Corruption Strategy;

e Setting up commercial or alternative delivery models to deliver services more efficiently and
bring in revenue; and

e Integrating public facing services across two or more public sector bodies to generate
savings or to transform service delivery.

On a project by project basis details of the expected savings/service transformation will be provided.

The impact on the Council’s Prudential Indicators from Revenue Reform Costs being treated as
capital expenditure are:

e Estimated and actual capital expenditure will increase by the amount of the Revenue Reform
Costs;
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Balance Sheet resources (capital receipts) will decrease by the amount of the Revenue
Reform Costs;

The ‘incremental impact on capital investment decisions on the band D council tax’ and the
ratio of ‘financing costs to net revenue stream’ may increase or decrease depending on
whether the reduction in treasury interest income from the utilisation of capital receipts is
greater or less than any relevant revenue savings/enhancements achieved from successful
implementation of the reform project(s).

Effect
Utilisation of capital receipts to fund expenditure that would usually be funded from
revenue resources diverts the receipts available for re-investment in existing assets or the

creation of new ones.

To date the Council has not utilised capital receipts to fund revenue reform costs.



